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Task 1.5 Establishment of

the workpackage time | One updated workplan for the project i working
table
Task 2.5 Economic 2. Onesetof for the project and [

management of resources

Task 3.5
Organisation of periodical

3 One set of meeting minutes.

implementation

Task 4.5 Periodical
control and evaluation of
the work progress

4. One set of evaluation reports

Task 5.5 Periodical and
final reports (to the E.C)

5.0ne set of technical and financial reports
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.- Task 1.1 - Planning the |1. One assessment report of existing university education capacities in the CEMAC countries is available
; Faculty and related
£ degree courses 2. One list of existing courses, education and research facilities is available D
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S o Task 1.2 - Planning of the 1.0ne plan for lhg most suitable of university and didactic for research
S5 supporting education is adopted
= Department structure and
g : related laboratories |2, One set of guidelines for the restructuring or construction of education facilities is available
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c 5 Q 1. BOX: new academic management N § . . A
= -the-|
E % 8 procedures and structures 1. One report on qualified local companies to be associated for on-the-job training is available
<5 Task 1.3 - Planning of the . " N - N B "
2 ki available support facilities 2. One pilot program for university-company cooperation, including standard agreement forms is operational
< g 3. One methodological note for the association to the education network of academic and non-academic external
m & expertises, including the model-agreements for their association is available
2 Task 1.4 - P'.""“(')’f‘?h‘;"d 1. One report on existing structures and staff) is available
= human resources o i o
2. One set of guidelines for the adoption of ECTS system and procedures is available
£ Task 2.1 1. One set of guidelines for the adoption of Bologna/ECTS education is available
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28¢g 2. CONTENT: new o restructured university Task 2.2 1. One set of curricula studiorum in veterinary medicine is adopted
El =3 g degrees or restructured ones in veterinary
@ g = b= medicine / animal production sciences / food
w e 3 sciences Task 2.3 1. One set of curricula studiorum in animal production sciences is adopted
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% Task 2.4 1. A complete set of curriculum studiorum in hygiene and animal health is adopted
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€ é ® Task 3.1 1. One program for a Master Degree in Food Safety (specialisation) is adopted
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= o £ Task 3.2 1. One program for short courses and thematic seminars (continuous training) is adopted
S=3 = 3. WRAP: new post degree and
g2 £ =) training system
383 Task 3.3 1. One program for mobility of graduates training and specialisation) is is adopted
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B Task 3.4 1. One program for training in applied applied jalisation) is is adopted
X5 o0 Task 4.1 1. Seven LIVE info units (3 existing, 4new) are operational
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898 y Task 4.2 1. One program for valorisation of Human Resources is adopted
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55 E 2 w 4. STRINGS: a cooperative interinstitutional Task 4.3 1. One program for the training of trainers is adopted
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=22 ¢ units, databases, common websites, etc.) Task 4.4 1. One LIVE database is online and accessible
BcTo
Ao~
0835 . P
. == . 1. Project website is online
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2. One set of promotional materials (including leaflets, brochures, posters, etc.) is available




Logical Framework for the project

NGA

Dpsc CIAD UNGE OWE NAV  SOD VRL

LEGENDA Task coordinator

Partecipant or associate not included in the task
may be not taken into consideration

VALUTAZIONE




